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EUA FEEDBACK POLICY

Providing access to information and
feedback on the activities of the European
University is one of the main mechanisms for
ensuring the quality assurance of the university,
which

information flows. It

serves as a tool for regulating

the

improvement of the university activities and

contributes to
development, degree programs, as well as the
development of services and the enhancement

of university competitiveness.

The effectively the feedback of tools and
mechanisms are implemented, the faster the
weaknesses, gaps and threats are identified. The
improvement of processes and actions of the
university is carried out through the research
based on feedbaacks about the university

activity.

The feedback is continuous in its nature
and plays a vital role in developing the further
plans for the university. It is a process that
ensures the establishment and development of
contacts and cooperation with the EUA and the

to the formation,
of

public and contributes

establishment and maintenance
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communication, mutual understanding and
cooperation between the European University

and the public.

This policy applies to the whole staff of the
university and is aimed at providing effective

feedback
stakeholders in all areas of EUA activity.

with internal and  external

The EUA Quality Assurance Department is
responsible for providing feedback, selecting
and continuous

tools and mechanisms,

improvement.

The main goals for developing feedback
mechanisms and tools are:

° internal and external

informing EUA

stakeholders about the universisty,

collecting and analysing internal and
external stakeholders’ needs and feedbacks
based on research through feedback tools
and mechanisms,

e exploring the flaws and gaps based on

analyses and prviding the continuous

improvement for them,

informing EUA internal and external

stakeholders about the actions and events

addressed at EUA activity improvement,

receiving the public feedback and other

information,

providing and improving the internal

communication,

improving relations between EUA and

outside world,

forming and observing the positive opinion

about the univeristy aimed at increasing

the

knowledge and education,

university reputation, publisizing
sudying the best practices of Armenian and

European educational field, assessment of
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the

possibilities and applicability of

implementing them at the EUA.

For providing effective feedback the following

actions are being implemented at the EUA:

boosting any kind of feedback tools and
mechanisms using,

providing a proper response to all
individual complainsts, comprsisng in
verbal coordination,

examing the complaints at all levels and
proposing their solutions,

ensuring confidentiality and anonymity
of stakeholders if necessary,

submission of regular reports,

ensuring the involvement for all EUA
stakeholders,

maintain impartiality and fairness in
case of both positive and negative
responses,

collecting the data achieved as a result
of feedback and analysing the quality of
services based on them,

quick response without undue delay,
ensuring publicity for all EUA
beneficiraries,

regular reviews of feedback provding
mechanism and procedures,

planning, organizing, coordinating,
controlling, and monitoring of EUA
information exchange and cooperation
processes with the public,

forming and maintaining positive

reputation of EUA,
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e ensuring publicity, transparency and
accountability of EUA activities,

e informing the public about university
activity through information and
propaganda tools,

e designing an effective toolkit for
feedback

implementing.

developing and

PROVIDING FEEDBACK MECHANISMS

The main mechanisms for feedback are:
e surveys (paper or electronic):
Questionnaires should be designed in
such a way that quantitative and
qualitative data complement each
other. Surveys at the EUA are carried
out according to the “Procedure on
conducting surveys" and can be both
paper and electronic,

e discussions, meetings, seminars,

workshops: From time to time, the

should

meetings with all

university organize open
reporting
stakeholders, where they present their
feedbacks,

regarding the

complaints,  grievances
activities of the

university. It is extremely important to
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constantly respond to all received
opinions and present relevant analyses
and recommendations.

The official website of EUA (eua.am): It
gives an opportunity to receive justified
feedbacks of stakeholders regarding to
university activity, achievements and
gaps, and provides the publicity of

university activity and transparency.

When receiving the feedback from

stakeholders and acting on them, EUA should

ensure that following principals are applied:

1.

treatment of people during feedback
provision, based on respect, fairness and,
if necessary, confidentiality,

application = of  fair,  transparent
procedures in accordance with ethical
standards,

the actions implemented as a result of
feedback are in turn communicated to
the stakeholders through the feedback
mechanism,

the received informations is used for
university activity and for providing the

continuous structure improvement.

Implementation of hereby policy will
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contribute to:

providing the public, internal and external
benefeiciaries with justified information
about EUA activity,

direct and indirect involvement of public
in university management processes,
managing infromation flows regarding to
EUA, quick response to issues and propose
solutions,
estimating the wuniveristy’s effective
activity,

developing the active communication with
public,

forming a positive reputation and public

opinion of EUA in large-scale of soceity



