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1. CLAEKULNAR HNR3ELEN
1.1 Cwjwuwnwuh GYpnwywlwt hwdwuwpwuh
(wpunthtiin' <6<)  npwlh  wwwhnddwu
(wyunthtiwn' nu) pwnwpwlwuntejniup
uwhdwund £ NU  nppunnd  pnthh
Uwwwnwlubpp, futnppubpp,  ulgpniiputinp,
hhduwywu ninnnejniuutipp, pnthh
nwqdwjwpwywu  dpwagph  htwn  Juuwp,
MhGL  npwyh Ywnwlwpdwu ulgpniuph
Yhpwnnwip huunhwnnighnuw] b dpwgpwjhu

dwywpnwyubpnu, npwyh ubtipphu
wwwhnydwu (wjunthtiin' NLU) hwdwlwpgh
Ywnnigwdpp, NU  pwnwpwlwunyejwu

hpwlywuwgdwu nbpwlywwwpubph gnpdw-
nnypUtpp, NLU hwdwlwpgh &Lwynpdw,
gnpéwnpydwu, quwhwwndwu b Ybpwuwjdwu
thwunmwpnpwhu  hGupu nL uny pwnw-
pwlwuniyejwu  Jbpwlwjdwu  bwfuwnpjw-
ubipp:

1.2 Unyu pwnwpwlwuniypjuu dowydwu
hwdwp hphdp LU Swnwjt] «Yppnyejuu
dwupU», «Pwpdpwgnyu W  hGunpnithwlwu
dwulwghunwywu Ypenyejwt dwuht», «<£
Yppnipjwu dhusl 2030 pYwlwup

EUA QUALITY ASSURANCE POLICY

1. GENERAL PROVISIONS
1.1 University of Armenia
(hereafter: EUA) quality assurance (hereafter:
QA)

problems, principles, main directions in the
field of QA, the connection with the strategic

The European

policy defines the university's goals,

plan of the university, the application of the
PDCA cycle quality management principle at
the institutional and program levels, internal
quality assurance (hereinafter, the 1QA) system
structure, the functions of the actors in the
of the IQA policy, the
documentary basis for the formation, operation,

implementation

evaluation and review of the IQA system and the
prerequisites for the revision of the IQA policy.

1.2 RA Laws "On Education", "On Higher and
Post-Graduate Professional "On
Approving the State Program for the
Development of RA Education until 2030", the
Charter of the EUA, 2023-2027 Strategic
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wtnwyw dpwghpp
hwuwnwuwnbnt dwuhu» <L optiupubipp, <6<

Ywuntwnpnyeynup, <6< 2023-2027pp
nwquwjwpwywu  qupqwugdwu  dpwaghpp,
Npwyh wwywhndwu GYypnwwlwu swhnpn-
2hsubipp U nintuhutipp, << npwlh
wuwwhnydwu swithwuhpubipp, Npwlyw-
ynpnuiubph  Gdpnwywlwu L wqgquyhu
2nowuwlutipp,  ubippht hpwdwlwt  wyl
thwuwnwpenpetpt  nt npuwyh  wwwhndwu
ninpuwjht hGinwgnunigjwt wprynitupubipp:

1.3 Unyu pwnwpwlwunipjniut pungpynid E
{BL gnpéniubinyejwt pninp inhpnypubpp:

1.4 Unyu pwnwpwlwunypjniup uwwwnw-
Ywninnwd £ <6<-nwd npuyh wwyywhnddw
ghpdpupwgutph  hpwywlwgdwu  hwdwnp
wuhpwdtionn  hpwywunpdwwunhywjhtu hkupny
n. dGfluwuphgdubipny wwwhnydwup b npwug
hwdwwwuwwuluwu npwyh ubppht  www-
hnydwu gnpdpupwgutiph hpwywuwgdwup:

1.5 Unyu pwnwpwlwunyeniup nmwpwdynid k
<6< ubppht L wpuwphtu  2whwyhgubph
Ynw:

1.6 Unyl pwnwpwywuniypjwl hpwlwlwg-
dwlu wnwolwiht  wwwnwufuwtwwnyniejniup

qungqwgdwu

ypnd  Gu <6< nbYwnpp,  Npwyp
wwwhnydwt nt Yppwlywt pwpbhnfundubiph
nbwwwwdbunh  nGlwdwpp W npwyp

wwwwufuwuwwnwbipp (nGywuubp, wdphnu-
utiph Jwphsubp, nbwywpunwdbunutpp Yud
wj| uinnpwpwdwunwubph nGYwywpubp):

1.7 Unyu pwnwpwlwunyejniup hwunwunntd
L npwunw thnthnfunieynibubp £ Ywuwnwpnid
<6< ghunwlwu  funphnipnp  (wjunthbn'

Shwnfunphnipn):

2. <6< Nruuk uMu<n4duuL
LU1ULULULNRE3UL LNUSUYL Nk
huahruere
2.1 Unyu pwnwpwlwunigjwu twwwmwlyu k
<6< wnwpbnpjwut  nt nwqdwyjwpwywu
wnwolwhbpenyenuutpht hwdwwwuwnwu-
fuwl bwywuwnb] hwdwjuwpwund Ypenyejuu
npwyh  Jdowynyph  wdpwwundwul  ni
ownpnibwlwlwu  qupgqwugdwup W npwyh

Plan of the EUA, Quality
Assurance European standards and guidelines,

Development

RA quality assurance standards, European and
national frameworks of qualifications, other
internal legal documents and the results of
quality assurance field research served as the
basis for the development of this policy.

1.3 This policy covers all areas of EUA activities.

1.4 This policy is aimed at providing the
necessary legal framework and mechanisms for
the
processes at the EUA and the implementation of

implementation of quality assurance
their corresponding internal quality assurance
processes.

1.5 This policy applies to the internal and

external stakeholders of EUA.

1.6  The the
implementation of this policy lies with the rector
of the EUA, the head of the Department of
Quality Assurance and Educational Reforms and

primary responsibility for

other staff members (deans, heads of chairs,
heads of departments or other divisions).

1.7 This policy is approved and amended by the
Scientific Council of the EUA (hereinafter

Scientific Council).

2. GOAL AND OBJECTIVES OF THE QUALITY
ASSURANCE POLICY OF EUA

2.1 The goal of this policy is to contribute to the
strengthening and continuous development of
the culture of quality education in the university
and to increase the role of stakeholders in the
quality assurance processes in accordance with

2



wwwhnydwl gnpdpupwgubtipnd  2whwyhg-
ubiph nEpwywwmwpniejwu pwpdpwgdwun:
<6< npwyh  wwywhndwu  pwnwpwlyw-
unyejwt juunhpubipu GU'

1. owpnitwlwpwp pwpbwyb| bW wpnhw-
Ywuwgub] npwyh ubppht wwwhny-
dwu  hwdwYwnpgp, dJGjuwuhqiubpp,
qnndhpwljwqup, pupwgwlwngbpp L

npwyh wwwhnydwuu wnusynn
thwuwnwpnewhu  hkupp' nnpunwhu
hGunwqgnuniejnibubipnh
hpwlwuwgdwdp,

2. huwnwytiguti pnithh  gnpdniutiniejwu
pninp whpnyubpnwd npwlh wwunwu-
fuwuwwnnwubiph gnpdwnnyRubinp,

3. wwwhnyb] wuhpwdtownm hhdpbip pnthh
gnpontubiniejwl wpunwpht quwhwwn-
dwtu hwdwp' swpniuwywpwp hwyw-
pwagnpbiny wuhpwdbon wndjwjubp ni
wmbnGynggntt bW hpwywuwgubiny
gnpénwubinyejwu quwhwwndwu Ybpint-
onypntuutin W dpnwnhwnwpynwdutp,

4. uywuwnb| <6<-nd npwyh BYpnww-
Ywt swihwuhgubiph b swithnpnghgtitiph
ubpnnduwup,

5. twywuwnb] <L wnwpbnyejwu  nL
nwqiwjwpwlywu bwywwnwyubph hpw-
Ywuwgdwup,

6. fupwub] <5<-nud pwpbywppnipjwl,
ubpwnw| Ephlwih nt wlwnbdhwlywu

wquynijwtu  Ywunuubph  wwhww-
unwdp,

7. hGnbnnulwu [hubp  pnthh pninp
ninnnigyniuuipnd - gnpdnn thwu-
nwpenpewihu  htuph  wpryniuwybiwn
Yhpwndwup,

8. lupwub] nwwunnwybunpnu  Jdnunbg-
dwdp U dwdwuwlywyhg Yppwlwu
wwhwugubipht  nu qupguwgnidubiphu
hwdwwwwwufuwu nwunignidp,

9. odwunwyt; <6< Ywnnigwdpwihu
uinnpwpwdwunwiubphu hpbug gnpdni-
utiniejwu wpryntuwybunnipjwt
pwp&pwgdwu hwpgbpnd,

10. owpniuwlwpwp uywunt  <BL

the mission and strategic priorities of the
University.

The objectives of the quality assurance policy
of the EUA are:

1. to continuously improve and develop the
internal quality assurance system, mechanisms,
tools, procedures and documentation base
related to quality assurance by conducting field
research,

2. clarify the functions of those who are
responsible for the quality assurance in all
areas of the university activities,

3. to provide the necessary grounds for the
external evaluation of the university activities by
continuously collecting necessary data and
information and carrying out activity evaluation
analysiss and monitoring,

4. to contribute to the implementation of
European quality standards and standards at
the EUA

5. to contribute to the implementation of the
mission and strategic goals of the EUA,

6. promote compliance with the rules of
conduct, including ethics and academic
integrity,

7. to be consistent in the effective use of the
document support in all areas of the university,
8. promote teaching with a student-centered
approach and in accordance with modern
educational requirements and developments,

9. to assist the structural divisions of the EUA in
matters of increasing the efficiency of their
activities,

10. Continually contribute to the improvement
of the structure and content of the degree
programs of the EUA,

11. to strengthen cooperative ties at the national
and international levels in order to increase the
quality of educational services provided by EUA
and to promote the internationalization of EUA
activities,

12. contribute to the adaptation of degree
programs to the requirements of the labor
market, employers, the needs of external and
internal  stakeholders and the changing

3



Yppwlwt dpwapbtiph Yunnigwdph U
pnjwlnwlynypjuu
Ywunwpbjwgnpddwun,
11. wdpwwunb| hwdwgnpdwlyguwjhu
Ywwbpp - wqquih b dhgwqquiht
dwlwpnwlubpnd®  <6<4-h Ynndhg
dwuwnigynn Yppwywlu dwnwjnieiniu-
utph npwyph pwpdpwgdwu nt <6<-h
gnpoénLubinyjwu dhowqgguwjuwgnidp
fupwub|NL bwywwnwynd,
Uywunbi|p  wofuwwmwontywih, gnpdw-
wnniubph ywhwugubpht, wpwnwpht L

ubinpht whwyhgutiph uphpubipht L
hwuwpwyniyejwu hwpwihnthnfu  ww-

12.

hwugubphu  Yppwlhwt  dpwgnbiph
hwlwwwwnwuluwubgdwup,
13. bywuwnb npwyh wuwwhnydwu

gnpdpupwgutpnd  pnthh  2whwyhg-
utiph ubpgpwyywonipjuu  pwpdpug-
dwup,

pwgwhwjwnb] <6< huunhwnnignhtiwg
Ywpnnniejnibubpp, npwyh wwwhny-
dwu  hwdwywpgh ndbin b pny|
Ynndbpp, huwpwynpnyeniuup nt
uwywnuwihpubpp, Jowyt] pwpbjuy-
dwu Jdhongwnnuwiubp UL wpunwgnibi
npwup nunwitwywu nwnyw/
wnwpblwu  woluwwnwupwiht  wwu-
ubipnud,

wwwhnytiy <6<-nd  pninp  gnpdpu-
pwgutph  hwdwp MNPGL  (Wwlw-
ynpnud-hpwywtiwgnud,  quwhwwnnw-
pwnbwynid) 2pgwithnih Yhpwnnidp,
Uwwuwnb) pnthh gnpéniutiniejwt pninp

wmhpnypUtph  pwidwughynigjuu  nt

14.

15.

16.

hwoybGinynnulwunyeyuu  pwpdpwg-
dwup,
17. odwunwyt| pnthh  hGnwuwpwihu

ninpunubiph pwgwhwjndwun:

3. <6< NPUuh UNu<N4U UL
Lfu1uLuUyYULNRME3UL PLrULULUSUUL
uulPrnNhLLLLre
<pduybiing pwpépwgnyu Ypeniejwt npwlh
wwwhnydwu dnnbjutph, Ywnnigulwpgbiph

demands of society,

13. contribute to increasing the involvement of
university stakeholders in quality assurance
processes,

14. identify the institutional capabilities of the
EUA, the strengths and weaknesses of the
quality assurance system, opportunities and
threats, develop improvement measures and
reflect them in the academic year/annual work
plans,

15. to ensure the application of the PDCA
(planning-do-check-act) cycle for all processes
at the EUA,

16. contribute to increasing the transparency
and accountability of all areas of the university
activities,

17. to support the identification of prospective
areas of the university.

3. THE PRINCIPLES OF IMPLEMENTATION
OF EUA QUALITY ASSURANCE POLICY

Based on the national and international best
practices of higher education quality assurance

4



wqquihts b dhowaquiht jwdwgnyt thnpdh
Jpw' <6< npwlyh wwwhnddwt pwnwpw-
wuniejniut ppwlwtwgynd £ hbGinlyw
ulygpniupubipny.

1. ubpwnwlywunpymu. <6<-p Ywpln-
pnid £ npwyh wwwhnydwu gnpdpupwg-
ubpnd  hp  wnwugpwiht  pwhwyhgubipp
ubpgpwyduoniegniup - b phpwiuwht
Ywphpubph nu wwhwugubph pwywpwpnwip'
pnthh Ywwwpnnuywuph pwpbjwydwu, UYO-
ubph  gpwysnipjwl pwpopwgdwu L
pwpdpwagnyt Ypenyejwu ninpunwd ubithwlwu
nhpph wdpwwundwu bwywwnwyny:

2. Upmyniupwhbup Ynndunpnanud. <6<
Ywunuwnpwlywu L nwqldwywpwlwu
Uywuwnwlubipu hpwgnpdbiint  nu qupqugnd
wwwhnybijnt hwdwp hhduwlywu
2tpnnwnpnudp  npynud £ qnpdpupwgutinhg
uinwgywd wpryntupubiph ypw:

3. Quwuwwhbup npnynudubph Jujwgnid.
<6< npnpnudubiph Yuwywgdwu hhdpnwd puywd
Gu npwyh wwwhnydwt nppnphtu wnusynn
pwiuwlwywu b npuwywlwu ybpndnieiniu-
ubiph wpryntupubipp:

4. ®Onpujuunwhngyniu b hwdwgnp-
sSwygnipeyniu. <6<-nwWd npwh wwywhnydwt
gnpdpupwgutpp hpdujwsd Gu  thnfuwnwpa
uunwhnipjw ni hwdwgnpdwygwjhu
Yuwwbiph Ypw:

5. Qwiwwywuwwuluwunipyniu. <6<-u hp
gnpénwubinyejwu pninp  whpnypubipnw  unyu
pwnwpwywuntejntuu hpwlwuwgutihu
wwwhnynd £ npwyh  wwwhndwu
gnhpdpupwgubph hwdwwwwnwufuwunyenup
<L Yppnipjuu  opGuunpnyejwup, pwpdpw-
gnyu Yppenypjwu wqquihu b GYpnwwlwu
hwdpunnwubtih  wpdbpubphu, pwpépwagnyu
Upenyejwt npwlyh  wwwhndwlu npnpunid
uwhdwuywsé wqqwhu L BYpnwywlywu
wwhwuoubiphu (6R4S NG, NEC, NUEANH,
<L Nue, NNE, << hwywunwpdwgpdwu
swithwuhoutin, YPEL, Yhwndh hwybjwsd b

wjiu) nt thwunwpnetphu, Ypenygeyuu L
ghwnnipjwu  qupqwgdwu  dhinnwdubph,
ubippht L wpuwpht  2whwyhgubph

models, structures, the quality assurance policy

of the Higher Education Institution is
implemented according to the following
principles:

1. inclusiveness. EUA emphasizes the

involvement of its key stakeholders in quality
assurance processes and the satisfaction of
target needs and requirements in order to
improve the university performance, increase
the attractiveness of educational programmes
and strengthen its position in the field of higher
education.

2. Result-based orientation. In order to
achieve the statutory and strategic goals of the
EUA and to ensure development, the main
emphasis is placed on the results obtained from
the processes.

3. Document-based decision-making. The
results of quantitative and qualitative analysis
related to the field of quality assurance are the
basis for the decision-making of the EUA.

4. Mutual trust and cooperation. The
processes of quality assurance at the EUA are
based on mutual trust and cooperative
relations.

5. Compliance. While implementing this policy
in all areas of its activity, the EUA ensures the
compliance of the quality assurance processes
with the RA education legislation, national and
European acceptable values of higher
education, national and European requirements
set in the field of quality assurance of higher
education (EHEA, QF, EQF, ESG, RA NQF,SQF,
RA accreditation criteria, ECTS, Diploma
Supplement, etc.) and documents, education
and science development trends, internal and
external stakeholders' needs and requirements,
the university mission, its statutory and
strategic  goals, the university internal
environment components.

6. Self-evaluation and improvement. The
basis of the quality assurance processes at the
EUA is the evaluation, self-analysis,
improvement and further development of the
capabilities of the structural units with a critical

5
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9. Updwuwhwywwnnypjniu. <6<-nuwd

swihth b hwwuwnh nyjwjutph hpdwtu Ypw
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10. Unpwdniénipyniuubph huwnbgpnud.
<6<-n Ywpunpnd nt fupwhunwnd £ npwyp

wwwhnydwu gnhpdpupwgutinnd unp
dnuinbignudutiph W qunwthwpubph Yhpwnndp:
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Ynnuhg dwwnigynn Yppwlywu dwnwjnipjniu-
ubph npwyph hwdwp wwunwufuwuwwne k
pnthh nn9 wuduwlwqup:

12. Uustwlwuqip dwutwghnmwlwt qup-
qugnud b |jupwjunwnud. Pnthh  gnpont-
ubinigjwt  wprynwwybunienit - wwwhn-
gGint - hwdwp  <6<p wplnpnd  §
wpndtiupnuw] ni dninhjugwd wofuwwnw-
Ywqu nwbuwip:
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approach.

7. Accountability and transparency.EUA is
accountable to its stakeholders, regularly
providing complete information on the
processes implemented in the university.

8. Measurability. The activities of the EUA are

based on measurable qualitative and
quantitative indicators (KPI) and data.
9. Credibility. Assessment based on

measurable and reliable data at the EUA
ensures reliable assessment results and the
credibility of the qualifications awarded.

10. Integration of innovations. EUA
emphasizes and encourages the use of new
approaches and ideas in quality assurance
processes.

11. Liability. The entire staff of the university is
responsible for the quality of educational
services provided by the university.

12. Professional development and
encouragement of staff. In order to ensure
the effectiveness of the university activities,
EUA emphasizes having a professional and
motivated staff.

13. Perspective development. The rector of
the university, as a manager and supervisor of
quality assurance processes, sets target goals
and is consistent in their implementation,
ensuring the interdependence of strategic
management and quality assurance processes.
14. Coherence. The processes of quality
assurance implemented at the EUA are
considered as one complete system, therefore,
the processes planned in all fields of the EUA
activity are planned, implemented, monitored,
evaluated and improved with a systematic
approach.
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4. KEY DIRECTIONS FOR EUA QUALITY
ASSURANCE
The processes of quality assurance at the EUA

htiwinlyw| are carried out in the following dimensions:

1. Strategic and
administration.

v Monitoring of the implementation of the
mission of the EUA and the priority goals
and tasks of the SP,

v" Evaluation of the performance of the SP
according to the KPI,

v Functional analysis and evaluation of the
effectiveness  of  the  authorities,
structural divisions,

v' Ensuring the transparency of the
selection  procedures of university
authorities and compliance with RA
education legislation,

v' Ensuring the involvement of the key
beneficiaries of the EUA in decision-
making, highlighting and satisfying the
needs and demands of the beneficiaries,

v' Carrying out sector analysis for
decision-making,

v Monitoring the implementation of the
policy of accountability and transparency

management

of the university activity and the
application of mechanisms,
v" Application of PDCA quality

management cycle for implementation of
all university processes.
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BYpnywlwu b wggqwihu swhwupoubpht!
hwoyh wnubiny GRYS wbnh niubgnn
Yppwlwu pwnbithnfunwdubipp,
dwutwghunwywtu Yppwywu dpwapbph,
nunwlwlwu  wwuubph, nwuplpwg-
utiph npwyh quwhwunnud,

pnthnud  pwpbywppnigjwt  Ywuntubph
yGpwhulydwt dbjuwuhqiubph  dowynud,
Yppwnnud, guwhwwnnud nt yGpwtwynud,

wpwywhlwubph  wpryniwwybnnyejwu
quwhwuwnnd,
dwutwghunwywu Yppwlwu odpwagbpny

uwhdwuywd nwuwywundwu, nwuniduw-
nnijwu U quwhwwdwu  dbennubiph
hwdwwwwwufuwunyeywu  wwwhnynwd
Ypprwlywu Yepguwnpryniuptbinht,
nwupupwgutph Sdpwapbtiph, nwnWuw-
nniyejwu, nwuwjwundwu U quwhwuw-
dwu  dbpennubipp, wpwywmhywubiph
Ytpwptinw) pwhwyhgubiph: puywpun-
qwonypywu  Jbpwpbipjw]  wywppbpwywu
hwpgnwiutiph wugywgnid,

wywpunwlwu w2fuwwinwupubiph,
dwghunpnuwywu  pbkgtph  donwnp-
wnwyned,

nwnwuwlwu gnpdpupwgh YbGpwpbpjw

nwwunnulwu hwpgndubph hpwlwuw-
gnu, npwug wpryntupubiph ybipinwoni-
pINtu L putwpynwiutph hpwywuwgnwd
hwlwwwwwuluwt  Ywnwuluwluwwnnt-

2. Professional degree programs.

v

provision of appropriate documentation
base for the implementation of
professional degree programs,

ensuring the compliance of professional
degree programs with the priorities of
the state, the requirements and needs of
the beneficiaries of the university, the
scope of qualifications, the European and
national standards of quality assurance,
taking into account the educational
reforms taking place at the EHEA,
evaluation of the quality of professional
degree programs, curricula, courses,
development, application, evaluation and
review of control mechanisms of rules of
conduct at the university,

evaluation of the effectiveness of
practices,

Ensuring compliance of teaching,
learning and evaluation methods with
educational  outcomes  defined by
professional degree programs,
Conducting periodic surveys on the

satisfaction ~ of  the  beneficiaries
regarding the course  programs,
learning, teaching and evaluation
methods, practices,

monitoring of  graduation  theses,
master's theses,

Implementation of student surveys
regarding the educational process,
analysis  of  their  results and

implementation of discussions  with

relevant responsible people.



utipph htiwn:

3. Nuwunnuybuwnpnunip)niu

v

4.

Nwwunnutiph hwwpwgpdwu ni punnt-
ubijnyRjwu pwnwpwwunypjwu dowyntd,
hpwlwuwgnw,  downwnhwnwpynd L
yGpwtwynud,

Nwwunnubph  wnwyoplpwgh quwhw-
wnnd,

Nwwunnubphu wmpwdwnnpynn
funphpnwunynyeiniuutiph nu ninnnpnnud-
ubiph wpryntbwybinnniejwu quwhwwnnid,
Cnpowuwywpunnubiph qpwnywdnypjwu

yGpwpbpjw| JGpnwonieniuubiph hpwyw-

uwgnud,

Nwwunnwywu funphpnh  nt nwwun-
nwywu ghwnwlywu puybpniejwu
gnpontunyejwu quwhwwnnud
Nwwunnubph  (wn pYnwd’  hwwiny
Ywnphp nituignn nuwunnubph)

Ywpphputiph guwhwwunnu b pwjwpwpnid:
Mpndbunpunuwuwunuwlw L

nwunwftwodwunwy Yuwqitp (M L NRO
Yuqdkp).

v

MY L NRO  Ywqdbph pUnpnyejw,
wuwnbunwynpdw thwuwnwpenRrwhu
htuph Jdowynw, donwnhunwpynd L
yGpwtwynud,

MY nu NRO Ywqgdbph dwutwghwnwywu
npwlubphu ubplyuwjwgynn wwhwueubiph

yGpwtwynud,
MY L NRO Ywqdbph gnpdniubnyejwu
wnnyniuwyGunnyejwt quwhwuwnnd

wnwppbip dGfluwuhqdubipny,

MY b NRO Ywqdbiph dwutuwghwnwlwu
Jwuwwpbjwgnpddwut  ninnywd  pwnw-
pwlwuniyejwu hpwlywuwgdwu donwnh-
mnwpynud b ybpwuwnid:

5.%hnwhbunwgnunulyw
Ywpnnnipjniuubph qupgqugntd.

v

v

SGhunwhbwnwgnunnyeuu  gnpéniutiniejw
thwuwnwpenpwiht  htuph dounwnhwnwp-
Ynw, yGpwuwynud,

Lbwnwgnunnypjwu W nunuwywu
qnpdpupwgh  thnfujwwwlygdwl  dbfuw-
uhquubph Yppwndwtu Jdounmwnhwnwpynid,

5. Development of scientific
capacities.

3. Student-centered learning

v Development, implementation,
monitoring and review of student
recruitment and admission policies,

v" Assessment of student progress,

v' Evaluation of the effectiveness of
counseling and guidance provided to
students,

v" Carrying out analysis on the employment
of graduates,

v Assessment of the activity of the student
council and the student scientific society

v’ Assessing and meeting the needs of
students (including students with special
needs).

4. Academic and Support staff .

v" Developing, monitoring and reviewing
the documentation basis for the selection
and certification of the academic and
support staff,

v' Review of the requirements for the
professional  qualifications  of  the
academic and support staff,

v' Evaluation of the effectiveness of the
activities of the academic and support
staff with different mechanisms,

v Monitoring and reviewing the
implementation of the policy aimed at
the professional improvement of the
academic and support staff.

research

v Monitoring, review of the documentary
basis of scientific research activities,

v Monitoring and review of the application
of research and educational process
interconnection mechanisms,

v" Monitoring and review of the application

9



ybpwuwynud,
Uwnbuwlfununiejniuutiph hpwwwpwwjhu
Uwuwwwonwwunyejuu dGfuwuhqiubiph

Yhpwndwtu  dounnwnhwnwpynd,  Ybpw-
Uwynud,

«5Ypnywywu hwdwuwpwu» ghnwywu
hnnqwdutph  dnnnwdnth  downwnh-
twpyntd,

Ujwpunwlwt  woluwwnwupubpnud,  dw-
ghunpnuwywtu  phgbipnd,  hbunwagn-
wmwlwt  bwfuwgdtpnd,  Ynipuwyh,

wuhwwnwlwu w2luwwnwupubpnid hbunw-
gnunwlwu pwnuwnphsh wnlwjnyejuu ni

gnpduwywu  npnpinnp hbn Yuwh
thnfuyuwwygywonypuwu  donwnhwunw-
pynid,

SGhunwhbunwgnunwywu wi2fuwinwup-
ubipnud wnpndbunpwnwuwfunuwlwu
Ywquph nu nwwunnubph  ubpgpwy-

quonypuu  wwwhnydwt  dGluwuhqu-
ubph  Yphpwndwtu  wpryniuwybnnyejwt
guwhwuwnud, yGpwuwjnid,
Shunwhbunwgnunwywu wnrynuputiph
wnuunpwjuwgdwu  JdGfuwuhqdubph  Yp-
pwndwt  wpryniwwybunniyejwtu  quwhw-
nnuwd, ybpwuwynud,

Uhowqgqwjpht U wbnwlwu hbwnwagn-
wmwlwu npwdwounphwjht  dpwagpbpnud
<6< dwutwygbint  huwpwynpniejwu
quwhwwnud, Ybphwudwé fuunhpubiph
dtipindnieyniu W putwpynwiubph hpwyw-
twgnw  hwdwwwwwufuwt  Wwwnwu-
fuwuwwnniubiph htiwn,

SGhunwywu  wprynwptbph  hpwnw-
pwydwtu jupwhunwdwu dGfluwuhgqdubiph
Yhpwndwu wnnyntuwybunnipjuu
quwhwuwnnud, ybipwuw)nid:

Uwpnywjhts, unipwlwt, wnbnb-

Yuwunjuwlwu b Pputwtvwu nbunipuubph

UL Gupwlwnnigwépubpph Yunwywpnud.

v UMY pwnwpwlwunyejwu hpwlw-
Uwgdwt doinwnhunwpynd,

v Utduwlywqdh  jupwpunwdwtu  pwnw-

pwlwuniypjwu  hpwlywuwgdwu  donw-
nhwnwnynid,

6.

information and financial

infra
v

v

of mechanisms for public pre-defense of
dissertations,

Monitoring of the "European University"
collection of scientific articles,

Monitoring of the presence of the
research component in graduation
theses, master's theses, research
projects, coursework, individual works
and the interconnection with the
practical field,
Assessment review of the
effectiveness  of  mechanisms  for
ensuring the involvement of the
academic staff and students in scientific
research works,

Evaluation, review of the efficiency of the
application of mechanisms of
commercialization of scientific research
results,

Evaluation of the possibility of
participating in international and local
research grant programs, analysis of the
raised issues and carrying out
discussions with the relevant
responsibles,

Evaluation and review of the
effectiveness of the mechanisms for
encouraging the publication of scientific
results.

and

of human, material,
resources and

Management

structure.
Monitoring
implementation,
Monitoring of staff
implementation,
Monitoring the implementation of the

of HRM

policy

incentive policy
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v

bphtwtuuwlwu nbunipuubph  pwnwpw-
Jwunywu  hpwlwuwgdwu  downwnp-
wmwpynud’  hwdwwwwwuluwu  hhdpbph

nwnwibwuhpniejwdp,
6L ntuntpuubph, Gupwlwnnig-
qwépubph L  odwunwly  Swnwjnt-

pinitbiph - npwlh JGpwptinjwg unynpnn-
ubph  (wn pYnmd'  hwwinyy  Yuphp
ntubignn), M, NRO U Jupswlwu Yuqgdh
opswunid hwpgndubph wuglwgnid:

7. Upnwphtu Yuwbp b dhowqqujuwgnid.

v

Upwnwpht Yuwbph b dhowqgujtwg-
dwutu  nnywd  pwnupwlwuniejwu
Wywd nwqiwlwpnpjwt  hpwlwlwg-
dwu dpnwnhwnwnynid, yepwtwned,

Uywnbdhwlwu owpdniuniygjw  fupwu-

dwu dbjuwuhquubph Yppwndwu
wnnyntbwyGunnyejwu quwhwuwnntd,
yGpwtiwynud:

8. Npwyh ubppht wwywhnynid.

v

Npwyh wwwhnydwt pwnwpwlwunt-
Rwu/nwgiwywnpnijwlt  Jdowynwd, hpw-
Jwuwgnud,  dounnwnhunwpynd,  Ybipw-
Uwynud,

Npwyh  wwwhndwtu qgnpdpupwgubtipp
hpwlwuwgnd MhSYF opowihnyny,
Cwhwyhgutph Ywphpubph ybphwudwu
pwnwpwlwunigjwu  Jowynud, hpwlw-
Uwgnud,

Unwowynp thnpdh nwunwduwuppnieiniu b
utipnpnuw <6<-nud,

<6< npwyh  ubGpphu
hwdwlwpgh ndbin W eny|
pwgwhuwjwnnud,

Npwyh wwywhnydwt thwunwpnerwhu
pwquyh,  dbfuwuhqdubiph,  gnpdhpw-
Ywqdh dowynuwd, Yhpwnnud, donwnp-
wnwpynud, yepwuwynud,

Npwyh wwwhnydwu gnpdpupwgubpnid
owhwlyhgubph utipgpwyywénipjwu

wwwhnynwd, pwhwyhgutiph Ywphpubiph
nL wwhwueubph ytphwuntd nt

pwywnpwnntd,

Npwyh  dowynyph
nwpwdnid,

wwwhnydwu
lnndtiph

wdpwwunnw L

financial resources policy by studying the
relevant bases,

Conducting surveys among students
(including those with special needs),
academic staff, support staff and
administrative staff on the quality of EU
resources, infrastructure and support
services.

7. Foreign relations and
internationalization.

v Monitoring, reviewing the
implementation  of policies and/or
strategies aimed at foreign relations and
internationalization,

v" Evaluation of effectiveness of

mechanisms for promoting academic
mobility, review.

8. Internal quality assurance.

v

Quality assurance
development,
monitoring, review,
Implementation of quality assurance
processes in the PDCA cycle,
Development and implementation of the
policy of addressing stakeholders' needs,
Research and contribution of leading
experience at the EUA,

Identifying the strengths and weaknesses
of the internal quality assurance system
of the EUA,

Development, application, monitoring,
review of quality assurance
documentation base, mechanisms, tools,
Ensuring the involvement of stakeholders
in  quality assurance  processes,
highlighting and meeting the needs and
demands of stakeholders,

Strengthening and spreading the culture
of quality,

Carrying out analyses of precise fields,
Evaluation of the efficiency of the
university activity,

Organization of events aimed at the

policy/strategy
implementation,

11



v Minpuwihtu  JGpindnipynibubiph - Yunw-
pntd,

v' Pnthh  gnpéniuniejwtu  wpryniuwybivnnt-
ejwu quwhwuwnid,

v Npwyph wwywhnydwtu Jwuuwgbinubph,
wwwwufuwuwwnwbph  dwulwghunw-
Ywu qupgqugdwut ninywd Jdhongw-
nnidubiph  uqdwybpwnw, udwuwunhw
dhongunnwiutiphu dwutwygnipniu:

5. <6&<-NhU UhruNdnNa NPWUh
unu<nduul snrohLULURUL
5.1 <B&-nwd Yppwnynud  Gu  npwyp
wwwhnydwt htinlyw| gnpdhpubipp.
1. hwpgnudubin,
$nynwu-fudpwyihu puwnynwdutbip,
Yinp-ubinwiu putwpynwiubin,
hwpguwqnpnygutip,
nhunwpynidubn,
nbwph nwnwuwuhpnieniutbp,
hupuwquwhwuwnnid Yuwd
hupuwybpindnieyniu (wyn pYnwd® SWOT
U wy ybpnwdnyeynutitipp),
gnhpdpuybpwihu qguwhwwnwiubp,

N O~ WwN

oo

9. hwonnywsd thnp&h nunwitw-
uhpniejniuubin,

10. thnpdwghwnwywu Ywpdhph nnw-
dwnpnud:

5.2 <Lwpgnudp  wbnbtlwwnynigjwu  hwyw-

pwgpdwu |wju wmwpwdnwd  nilubkignn

gnpdhpubiphg £, npp  huwpwynpnigniu |
wnwihu dGnppbpt] wuhpwdbon nbnGynie)niu
wudhowlwu owhwlhgubphg' Jptw-
Ywapniejntu Ywaqutint, fuunhpubp
pwgwhuwjwnbnt, Ywpdhpubip nt
wnwownpynienutip hwjwpwanbnt
Uywwnwyny:

5.2.1 Lwpgdwl puwnpwupp
wwjdwuwynpwd £ hwpgdwu twywwnwyny,
hwpgdwu hwdwp uwfuwunbudwd
dwdwuwlywhwwnywony, puwn wyny’
punpwupp Ywpnn L hub] yuwunmwhwlw
(nwipptip dwynrjinbinp nuwunnh
dwuliwygnype)ntl) Yuwd Rhpwfuwhu
(Unuypticn dbYy fudph  nwwunnubiph  hbwn

professional development of quality
assurance specialists, responsible
people, participation in similar events.

5. QUALITY ASSURANCE TOOLKIT APPLIED
IN EUA

5.1 The following quality assurance tools are
used at the EUA:

1. surveys,

2. focus group discussions,

. round-table discussions,

. interviews,

. observations,

6. case studies,

7. self-assessment or self-analysis (including
SWOT and other analyses);

8. peer evaluations,

9. successful experience studies,

10. Provision of expert opinion.

O~ W

5.2 A survey is one of the most widely used
information gathering tools, which enables
obtaining necessary information from direct
stakeholders in order to compile statistics,
identify  problems, collect opinions and
suggestions.

5.2.1 The sample of the survey is determined by
the purpose of the survey, the period of the
survey, accordingly, the sample can be random
(participation of students from different
faculties) or targeted (participation in the
survey with a specific group of students).

12



hwpgdwup dwutwygnipjniu):
5.2.2 Lwngnuwiubiph wpnyniuptbph wpdwuw-
hwywunnieiniut wwwhnybint hwdwp hwoyh
Gu wnuynud htwnlyw| gnpdnuubpp’
v wuwunwunypntup,
v hwpgwowptph  Ywnngwdpu  nt
pnjwunuwyniejniup,
v 6hown punpywd puinpwupp,
v hwpgdwl wugywgdw
dwdwuwyh punpnyeiniup
v' punpwupht hwpgdwt twwwwyh nt
wpryniupttiph Yhpwndwt Jtpwpbipjwy
hwdwynndwuh nbntywuinynipiniu
unpwdwnnbn:
5.2.3 L6&-nud hwpgnudubipu wuglwgynud Gu
<6<-nwd hwpgnwiutiph wuglywgdwu
pupwgwlwpghtu hwdwwwwnwuluwu:
5.3 bnlynw pudpuypti ptbwplynidibntl wnlw
fuunhputiph nu hwpgbiph - JGpwpbpu <6<
ubipphu L wpuwphu owhwnnwubph
nhppnpnnudubiph,  Yuipdhpubph  pugw-
hwjindwu uwywwnwyny Yhpwnynn
gnpdhpubiphg dtyu k:
5.3.1 bnynw-fudpwiht - pulwnpyndubipp
Ywqdwybpwynud b wuglugynd Gu hwwnny

punpywd  phpwfuwhu - fudph o (8-12

dwutwlyhg) htiwn:
5.3.2 dnynw fudpwjhtu  putwpynuiubpp
huwpwynpniginitu Gu wnwphu  dwywbi
plutwnynwdubip punpwuph Ynnuhg
pwpdpwgywd fuunhpubiph Yud
hhduwhwpgbph 2nipe b wnweownyb
hwdwwwwwuluwu [nwndubp:
5.3.3 dnynw fudpwjhu  putwpynwiubph
wpryntupubiph wndwuwhwywwnnipntut
wwwhnybiint  hwdwp hwodph Gu  wnuynid
htwnlyw| gnpdnuubpp’
v $nynru fudpwjhu
wugywgubnt bywuwnwyp,
v hwpgbtiph hunwynyeniup,
v dnntpwwnph thnpdwnniejniup:
5.3.4 <6<-nw $nyniu fudpwjhu
plutwpynwiutipt wuglwgynud Gu <6< $nyntu
fudpwjhu putwplydwu hpwlwuwgdwu
Ywunuwywngny:

thoun

putwpynwd

5.2.2 The following factors are taken into
account to ensure the reliability of survey
results:
v’ anonymity,
v’ the  structure
questionnaires,
v' correctly selected option,
v" choosing the right time to conduct the

and content  of

survey
v' providing the sample with
comprehensive information about the
purpose of the survey and the

application of the results.

5.2.3 Surveys at the EUA are conducted in
accordance with the procedure for conducting
surveys at the EUA.

5.3 Focus group discussions are one of the
tools used to reveal the positions and opinions
of the internal and external stakeholders of the
EUA regarding existing problems and issues.

5.3.1 Focus group discussions are organized
and conducted with a specially selected target
group (8-12 participants).

5.3.2 Focus group discussions provide an
opportunity to discuss issues raised by the
sample or on issues and suggest appropriate
solutions.

5.3.3 In order to ensure the reliability of the
results of focus group discussions, the following
factors are taken into account:
v" the purpose of conducting a focus group
discussion,
v' clarity of questions,
v Moderator experience.

5.3.4 The focus group discussions at the EUA
are conducted according to the regulations for
the implementation of the EUA focus group
discussion.
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5.4 Yinp-ubinwii plutiwnpynmdabpp
ywqiwybpwynud  tu  <6L ubpphu L
wpwnwpht  2whwyhgubph  hGwn'  puwn

phpwiuwjhu pGdwubph nu ninnniejniuutinh:
5.4.1 <&<-nud Yjnp-ubinwu putwpynwiubipp

huwpwynpnieiniu Gu wnwhu.

e pwgwhuwjwnbint owhwyhgubiph
Ywphpubipp, wwhwugubipu nt
Ywpdhpubpp Ynuyptinn nnpuinp, UYO-h
W/ywd nwupupwglbph  wnwplyuwjwlwu
opwagptbiph, huswbu uwl <L
gnpéniubinuRjwu wy| 2nowtwyubipnud,

e plULwpydwup dwulwlyhgubiph htiwn
wdpwuwunbint hwdwgnpdwlyguwjhu
Yuwbipp,

e dowybint htulnwgw hwdwgnpdwygniejwu
unp dLwswihtpp,
e abinppbpbnt unp Yuwbp,
e hwunbu qui|
wnwownynipnuutinny:
5.4.2 LG&L-nd Ynp-ubnwu pulwpynwdubpu
wuglywgynw Gu pun wuhpwdbionnipjw:
9.5 <Lwpguwqpnygblinn  wnbnGywwnyniejwu
hwjwpwgpdwu (wju  wnwpwdnwd  niubignn
gnpdhpubiphg dblu E, nph pupwgpnud dtinp
Gu ptipynwd hwpqwqgpniguywphu
hGunwppppnn ndjuutp b nbnGYynieniu:
5.5.2  Lwpquwqgpnygubph  wprynupubph
wnpdwuwhwywwnnieiniuu wwwhnybnt
hwdwp hwydh G wnuynd  hGnlyw
gnpénuubipp’

v' puuwplynn  pdwh  Jbpwpbipu)
hwpgynnh hpwqblywsnigniup,

v wywpg UL hwulwuwh  sLwybp-
wnwubipp b hwpgwnpnuwiubpn,

v hwpgwqgpnigwdwph  thnpdwnnip)niun,
hwnnpnwlygdwu  hdwnneniuubpu  nt
dynwunyeyniun,

v pwnwpwywpnientup b bphlw,

v hwpgynnht  hwulwlwnt  wwwnpwu-
wmwlwdnipinup,

v hwpgynnubpht ninnnpnnudp,

v' hwpgwgpniguywnutiph
putwnwuwunwlwu-ybpnidwlywu
dnunbignudp:

pwpbijwydwu

5.4 Round-table discussions are organized with
internal and external stakeholders of the EUA
according to target topics and directions.

5.4.1 The round-table discussions at the EUA
provide an opportunity to:

« identify the needs, requirements and opinions
of the beneficiaries of the specific field, the
syllabuses of the educational programes and/or
courses, as well as in other frameworks of the
activities of the EUA,

« strengthen cooperative ties with participants
in the discussion,

 develop new formats of further cooperation,
« to get new connections,

« come up with suggestions for improvement.

5.4.2 Round-table discussions are held at the
EUA upon request.

5.5 Interviews are one of the most widely used
information gathering tools, during which data
and information of interest to the interviewer is
obtained.

5.5.2 The following factors are taken into
account to ensure the credibility of the
interview results:
v the respondent's
discussed topic,
v simple and understandable formations of
questions,
v' the interviewer's experience,
communication skills and flexibility,

v' courtesy and ethics,
v" willingness to
respondent,

v" guidance of respondents,
v’ the interviewers'  critical-analytical
approach.

awareness of the

understand the
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5.5.3 <6< hwpqwgpnygubipu
wuglwgynw tu pun wuhpwdbownnipjwu:

5.6 "Hhypwpyndp  hGunwppppnn - Ujnyeh/
hpwiptwyh Ytpwipbipjuwy Inwgnighy
wtintYynyentt unnwuwint gnpdhp L, nipnwyh
Ywd wudhowlwu wpdwlwagpnyejwdp:

5.6.1 “hunwnpynidp Uwwuwnnwd k
nwnwduwuhpynn opjGlunh/ujnieh/hpwyhéwyh
yGpwpbpjw;  wdpnnowlwtu  wwwunlybipwgnid
Ywqubiniu:

5.6.2 <6<-nud nhunwpyynud Gu nwunuduwlwu
ghpdpupwgh Ywqdwybpwynwt ni wuglw-
gnudp, dwutwynpwwbu, nwunwWiuwywu
wwpwuwdniupubph  wuglwgnwip, nwwunn-
utiph hwéwfunwdubipp,

putwywtu wnngbiup, <6< Ywnnigwdpwjhu
unnpwpwdwuntdubiph w2fuwwnwupubipp:
5.6.3 thnwpynuwiubph wpryniupubiph wpdw-

twhwywwnyenut wwwhnygbint  hwdwp
hwayh Gu wnuynwd nhwnwnpynnp
thnpéwnnip)ntun, nwghnUwnyejniup L
dyniunipyniup:

5.7 "Hawph nwnwuwuhpnieiniup 4Gy Ywd dp
pwuh thnfuluwwlgywsd nbwptiph hwdwihp

nwnwilwuhpniejnLul E, npp
huwpwynpniejntt £ wwjhu  &bnp  pbpb;
hunwly wnbnGywwnyniginiu - wndjw;  nbwph
Ytpwptinjw:

5.7.1 <B<-nud nbwph nwnuduwuphpnie)niu-
ubpt wuglwgynud  Gu pun  wlhpw-
dbipinnipjwu:

5.7.2 Ytwph nwnwilwuhpnigjwl  wprynlup-
ubiph wpdwuwhwywunnieiniut wwwhnybint
hwdwp  hwyyph Gu  wnuynw  nbwpp
nwnwuwuhpnnh putwnwwnwywu, ybpndw-
Jwu  nwwyneyniuutipp,  hwnnpnwlygdwu
hdwnniejniuutipp’ Erhywyjh Ywunuubiph
wwhwwudwdp, wnwotwihu b Gpypnnulywu
wndjwiutiph hwjwpwgpdwt nt npwuwlywnpg-
dwu  hdwnneniuubpp,  hwjwuwnh  wntinb-
Ywwynpjwt  hhdwtu  Jpw  npnondubiph
Ywjwgdwu  hdwnnyeyniup,  thwunmwpyywsd
hhduwynpnudubp  ubpywjwgubint  niiwynt-
nLup:

5.8 hbptwqbwhwpnidp  Gud  ptpbwbn-

5.5.3 Interviews are held at the EUA upon
according to need.

5.6 Observation is a tool for obtaining
additional information about the
material/situation of interest, directly or by
direct recording.

5.6.1 Observation contributes to a complete
understanding of the object/material/situation
being studied.

5.6.2 The organization and conduct of the
educational process, in particular, the conduct
of training sessions, student attendance,

the examination process, the work of the

structural units of the EUA are observed in
EUA.

5.6.3 The experience, rationality and flexibility
of the observer are taken into account to
ensure the reliability of the observation results.

5.7 A case study is a complex study of one or
more interrelated cases that provides an
opportunity to obtain clear information about a
given case.

5.7.1 Case studies are conducted as needed at
the EUA.

5.7.2 To ensure the credibility of the results of
the case study, the case researcher's critical
and analytical abilities, communication skills in
compliance with the rules of ethics, primary
and secondary data collection and classification
skills, the ability to make decisions based on
reliable information, and the ability to present
reasoned arguments are taken into account.

5.8 Self-assessment or self-analysis is one of
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opwagph  Ywwwpnnwywuh  quwhwwnup,
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nunWtwlwu  wnwpjw  Yuwd  nwpbluu
hwaoybGunynipjniuutipp:

5.9 Gnpdéptulybpuypti  quwhwipnidp  hnpp-
gnuwywu dwlwpnwynd guuynn wudwug
thnfuwnwpd  quwhwwnndu £ dhindud
fuunhutpph  JGphwudwup U optiywnhy
Ywpdhpubph pwgwhwjndwun:

5.9.1 <6<-nwd gnpdpuybipwihu quwhwwnnidu
hpwlywuwgynwd £ nwuwundubph, unyu
wwownnuu  nwubkgnn  wwppbp  wudwug
wpluwwnwupubph  dbpwpbipu)  Yunpdhph
wpwdwnpdwtu  wbupnd'  nwuwwnngbuh
W/Ywd w2fuwwnwupubiph jwywpydwu
Uywwnwywnnuwhg Glubny:

5.9.2 <6<-nwd gnpdpuybpwihu quwhwwnnidu
hpwywuwgynd £ wwuwynpqwd'  puwn
uwhdwuywd dwdwuwlwgnygh, huswytiu bwl
puwn wuhpwdbiounniejwu:

the key tools of quality assurance, which allows
to evaluate the efficiency of the structural unit
of the EUA and/or the quality of the degree
programs according to predefined criteria and
standards.

5.8.1 The self-assessment and self-analysis at
the EUA is regulated by the EUA accountability
procedure, according to which the self-analysis
reports include a SWOT analysis, within the
framework of which the strengths and
weaknesses, opportunities and threats of the
activities of the EUA or its given unit are
identified, studied and analyzed.

5.8.2 Among the examples of carried out self-
analysis at the institutional level are university
institutional self-analysis of institutional capacity
for the purpose of accreditation, mid-term
evaluation of the university strategy, evaluation
of strategic plan performance, academic year
or annual reports of structural divisions.

5.9 Peer evaluation is a mutual assessment of
persons at a horizontal level aimed at raising
issues and revealing objective opinions.

5.9.1 Peer evaluation at the EUA is carried out
in the form of lectures, providing opinions on
the work of different persons with the same
position, based on the goal of improving the
course process and/or work.

5.9.2 Peer evaluation is carried out on a
planned basis, according to the established
schedule, as well as according to need.
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5.10 Lwonnywéd thnpdp nwundtiw-
uppniypyniitipp - <6< gnpdnwutinugjwu  nu
hpwywuwgynn  Yppwlhwu  Spwgptiph

pwpbjwdwu  gnpdhp Ywd  Gnwuwy F
dhinywd npwyh dowynyph wnwpwddwup:
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nwnwilwuhpnyeiniuutp ppwywuwgynd Gu
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unpwdwnpnudu k:

0.11.1  LB&-nud thnpdwpUlnipjut LU
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gpwfununiejntt), wdphnup wwuubpu nu
hwaoyGunynipjniuutipp, nwunpupwgubph
wnwnpywjwywu opwagpbipp (wdphnup
Uhunbiph  dwdwuwly  putwpynwd), <B<L
unpdwwnphy hpwwywt  wlunbph, Ywnng-
qwdpwjhtu unnpwpwdwunwiubph wjwuubpp
nL hwaytwnynipniuubph pulwpynud
(ghinfunphpnnud putwpynd nt hwuwnwnnid)
b wyu:

5. <6< Nruuh UMuU<N4U UL
LU1uULU4ULNrME3UL BU
nuRUU4UrL4USL oruern

PNhLUUNULUSYHUDNR@E3NRLL

5.1 Npwyp wwwhnydwt npnpnnd  pnihp
htinwulwpubpt wdpwgpywd tu <6< 2023-
2027pp  nwqiwlwpwlwu  qupqugdwl
Sdpwagpnud, hwdwdwju npp' pnthp Ggunud
{-nwd nwnuw| wqgwihu b BYpnuywyw
npwyh  wwwhndwu swihwuhoubphu  ni
ninGuphoutipht hwdwwwwwujuwu Yppwlwu
dpwapbp  ppwlywuwgunn, wpryniwwybin L
dynwu  Ywnwywpynn,  nwpwdwopowuntd
dwuwsywd wnwowwnwp pnth:

5.2 Npwyh wwwhnydwu nnpunwd  pnthh
gnponwunyeniup dhindws £ nwqdwywpwlywu
1-pu bwywwnwyh hpwlwiwgdwup, wju L.
«Yppniejwu  npwlyh  pwpbwydwut  nt

5.10 Successful experience studies are a tool or
a way to improve the activities of the EUA and
implemented degree programs aimed at
spreading the culture of quality.

5.10.1 Best practice studies at EUA are
conducted in a benchmarking format in
accordance with the policy and procedure for
conducting benchmarking at EUA.

5.11 Providing an expert opinion is the
provision of an opinion on a document by
specialists in a given field.

5.11.1 At the EUA, the educational programmes
are subject to expertise (discussion at the chair
sessions, external review), chair plans and
reports, syllabuses (discussion at the chair
sessions), discussion of the EUA normative legal
acts, plans and reports of structural divisions
(discussed and approved in the scientific
council).

5. THE INTERCONNECTION OF THE EUA
QUALITY ASSURANCE POLICY AND THE
STRATEGIC PROGRAM

5.1 The perspectives of the university in the
field of quality assurance are fixed in the 2023-
2027 strategic development plan of EUA,
according to which the university strives to
become an efficiently and flexibly managed
regionally  recognized leading  university
implementing degree programs in accordance
with national and European quality assurance
standards and guidelines.

5.2 The activity of the university in the field of
quality  assurance is aimed at the
implementation of the 1st strategic goal,
namely: "Improving the quality of education and
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uwhdwuywd nwqiwjwpwywt twywwnwyph
hpwlwuwgdwu hwdwp pnthp fuunhp £ npbj.

1. Ywuwwpbjugnndt punniubniejwu
dbfuwuhquubpp,

2. owpniuwlwpwp pwpbwyb| Yppwlywu
Sdpwapbpp' pun npwyh wwwhnddwu
waquiht b Gypnuwlwt swihwuhy-
ubphtu, woluwwnwonlywih  wwhwug-
ubiphu, npnpnh qupgqugdwu dhunnud-
utipht hwdwwwwnwufuw,

3. hpwywuwgub] hwdwwtbn Yppwlwu
opwagpbp  GYypnwywlwu  ghnwhbunw-
gnunwywu b ghnwyppwlwt hwunw-
wnuejntuubph hbw,

4. wwppbpwpwn Ywuwnwpbijwagnpoti
pnthh wudtwlwquh dwutwghunwywu
wwuwnpwuwnywdniejniup,

5. Jwquwybpwh U
npwyh wwwhnydwt
wdpwwundwutu  nL
dhunywd dhongwnnwdubip,
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8. <6<-nwW wdpwwunb] nuwunnuybtuwn-
pnu wpdtipubpn:

5.4 Lwdwdwju <L 2023-2027 ppE
nwqiwjwpwlwu  qupgugdwu  dpwgpp’
unwudubind npwlw| Yppwlwu Swnwynt-
pintuutp  Jdwwnigbint  hwuduwnnyeniup,
<6<, pwpbwydwsd Yppwlywu dpwgnptipny
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wndtipubin:

5.5 << 2023-2027pp nwqdwyjwpwlwu
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hpwlwuwgub

dawlnyeh
wmwpwodwup

ensuring  the of  awarded
qualifications".

5.3 For the implementation of the strategic goal
defined in point 5.2 of this policy, the university
has set a task:

1. improve admission mechanisms,

2. to continuously improve degree programs in
accordance with national and European
standards of quality assurance, labor market
requirements, and ftrends in the field of
development,

3. implement joint degree programs with
European research and educational institutions,
4. regularly improve the professional training of
the university staff,

5. to organize and implement activities aimed at
strengthening and spreading the culture of
quality assurance,
6. to ensure
qualifications,

/. to increase the efficiency of the EUA
management system,

8. To strengthen student-centered values in
EUA.

credibility

recognition of awarded

5.4 According to the 2023-2027 strategic
development plan of the EUA, undertaking the
commitment to provide quality educational
services, EUA, with improved degree programs
and institutional capacity, is committed to
providing educational services and
fundamental values.

5.5 Key evaluation indicators and actions are
defined for the implementation of all the
priority goals of the 2023-2027 Strategic
Development Plan of the EUA.
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6.2 <6<-nid MhGL  opowthnyt  hpww-
twgynd £ huunpunnighnuw) W dpwgpwihu
dwywpnwyubpn (nb'u FSwwwwnybpubp 1
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6.21 MhQP,  powthnih  Yhpwnndp
htunhwnnighntw] dwwpnuyned

6.2.1.1  Muwuwynpdw  thnynd  <L-U
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gnpdpupwgubinh wjwuwynpney:
Mwuwynpdwu gnpdpupwgp hphduynwd  k
pnthh  wnlw  thnpdh, nbGunipuubph  nt
huwpwynpniejniuutinh, Ywufuwwnbunwdubiph,
dhgwaquiptt b wqquiht  thwunwpnetinh
nwnwilwuhpnyejniuubipp, Ypeniejwu

opbuunpnipjwl, pnthh owhwyhgubph
Ywphpubph hGunwqgnunieniuubiph nL

yphwudwd  fuunppubph  ybipindniejuu
dhongny’ hhduytny hwjwpwagpywd
wnyjwiubipp nL wnbntynipjwl Ypw:
Muwuwynpdwu  thnyp  dwutwynpwwbiu
pungpynud £t wnwpbnpwt,  gbpwlw
Uwwwwlubph  nu - fuunhpttiph,  npwg
hpwlwuwgdwu hwdwp wuhpwdtioin
nGuntputbiph, wwuwnwufuwlwwniubph,
dwdybwnubiph, quwhwwdwl wnwugpwhu
gnigwuhoubph (FU3) uwhdwunwd, ubppht nt

wnwnwphu gnpdnuubiph huwpwynp
wgnbgniegjwt  quwhwwnd  (wnp pyYnud’
nhulytipp Ywufuwunbunid), puwn

wuhpwdbionniejwt' npwug wjpunpwupubph
dowynud:

6. IMPLEMENTATION OF PDCA QUALITY
MANAGEMENT AT THE INSTITUTIONAL AND
PROGRAM LEVELS
6.1 In all areas of the university activity, the
measures planned by the strategic plan are

carried out in the PDCA cycle.

6.2 At the EUA, the PDCA cycle is implemented
at the institutional and program levels (see
figures 1 and 2).

6.2.1 Implementation of the PDCA cycle at
the institutional level

6.2.1.1 In the planning stage, the EUA
implements the planning of actions and
processes. The planning process is based on
the existing experience of the university,
resources and capabilities, predictions, studies
of international and national documents,
education legislation, studies of the needs of the
university stakeholders and the analysis of the
issues raised, based on the collected data and
information. The planning stage specifically
includes the definition of the mission, priority
goals and objectives, the resources necessary
for their implementation, responsible persons,
deadlines, key evaluation indicators (KPI),
evaluation of the possible impact of internal and
external factors (including risk forecasting),
their alternatives development as needed.
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SSwwuwnjtp/Figure 1. MPQL opounhnijh jhpwenidu htunnhwnnighntuy) dwjwpnuynid/
Implementation of the PDCA cycle at the institutional level
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Juwundwtu b qUwhwwdwlu  dbGpnnubnp,

6.2.1.2 In the implementation phase, the
activities planned in the previous phase are
organized and implemented, ensuring the
participation of structural units. Through the
implementation phase, the EUA subsequently
has the opportunity to create a reliable basis for
comparing planned and actual results.

6.2.1.3 During the evaluation phase, through
quality assurance mechanisms, the EUA
evaluates and analyzes the degree of
implementation of the actions and processes
and the actual recorded results according to
the predetermined threshold, criteria or
indicators to check or evaluate the quality and
relevance of the results. It is essential that
evaluations are carried out not only at the end
of the processes, but also during their
implementation, through monitoring, thus
highlighting  the current problems and
preventing the risks that hinder the realization
of the set goals.

6.2.1.4 In the improvement phase, the
evaluation results are summarized and
processed measures to eliminate weaknesses
and mitigate threats, which are the basis for the
activities of the "planning" phase of the PDCA
cycle.

6.3 Application of the PDCA cycle at the
program level

6.3.1 At the program level (see Figure 2), at the
planning stage, the document package
regulating the educational process is developed,
labor market and benchmarking analyzes are
carried out, the purpose, problems, educational
outcomes, teaching and evaluation methods of
the educational program are defined, the
curriculum is worked out, the courses are
organized. the syllabuses, the set of tasks,
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learning  outcomes of the educational
programmes and syllabuses are complied , the
academic staff and the educational, hardware
and technical, informational resources are
determined, the educational manuals, relevant
guidelines for the achievement of the learning
outcomes of the students.

6.3.2 In the Do stage, training sessions are
conducted according to the documents, the
achievement of the educational results is
ensured through evaluation, the current control
of the educational process is implemented, the
final course works and master's theses are
monitored, and the internships are conducted.

6.3.3 In the Check stage, lectures are
conducted, educational programmes are
monitored, the opinions, needs and
requirements of the stakeholders are

monitored, surveys and focus group discussions
are conducted, the students' progress is
analyzed, and the academic staff is certified.
6.6.4 In the Act stage, the university mission
and priorities are reviewed and measures to
overcome weaknesses and threats are
developed.
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7. <6< NPULh LEMEPL UNMULNYU UL

7.1

cuvuuureh yuRUUuusMrMULUL

uunnh8dyuoLe
<6< npwyh ubppht wwwhnydwu

gnhpdpupwgutinu hpwlwuwgynd Gu

hhtipwptuhy Yunnigyuwdpny puwn
dwywpnwlubph (nb'u Fdwwwnybn 3):

_

7. THE ORGANIZATIONAL STRUCTURE OF
THE INTERNAL QUALITY ASSURANCE
SYSTEM

7.1 The processes of internal quality assurance
of EUA are carried out in a hierarchical
structure according to levels (see Figure 3).

23



YSwywwnybtip/Figure 3. Npwyh ubppht wywhnydiwt hwdwlwpgh Yuqdwlbpwywyw
Ywnnigywépp' punn Jwywpnwlubkph/ Organizational structure of internal quality assurance

syste
Npwyh hwyjwundw
dwlwpnuwy/ Level of
quality approvement

m by levels

nruyb ursuery UnulN4UUL YunnE3sLer/

QUALITY EXTERNAL ASSURANCE AGENCIES

Npwyp Yunwyjwpdw
dwlwpnuwy/Level of

363 INQURUraANFLErP uNFINFFY/EVUA
BOARD OF TRUSTEES

quality management

363 abSUHUL luNP3INFFY/EUA SCIENTIFIC

NEYSNrUS/RECTORATE COUNCIL
MALNNEUSNPLER/VICE-RECTORS NEYSNr/RECTOR

1y

Npwyh quwhwwndw
dwlwpnuly/Level of
quality evaluation

nruyb UnulNduul B4 ureusuy
FUrEdNUNFULErh Y 6MUMSUUELS/
QUALITY ASSURANCE AND EDUCATIONAL
REFORMS DEPARTMENT

Npwyh wwywhnydw

s

dwpwpnuly/Level of
quality assurance

LunnkFS1UuoeushL usnruruduLnNruLer
ORGANIZATIONAL UNITS

suuNHLsEsuer/
FACULTIES

Swlnntwnh Udphnuh

ntlywl/Dean Jwnhy/Chairholder

I~

¥ ¥

e YwwpunwdtUwnmh e Nuwlnnulwl

aHENUrsuUtLsLer/ nruutniusuL
DEPARTMENTS UbNF@3NFLLEr/STUDENT UNIONS

nEywywnp/Head of hunphnipn/Student Council

Swyninbnh Udphnuh

Department o NwUnnulwl ghunwywl
w2huwnwluqu/ nwuwhunuwlwl nwywu ghunwy

o YEwywpuwdtumh puybpnipinil/ Student Science
w2huwwnwyhgutn/ e Snowlwywpwubph
Staff of Department Uhnpynili/Alumni union

Lwqu/Academic staff
Utupnputkp/Mentors
£2n-26jnutp/Coachers

Faculty staff
Auwlunnutp/
Students

7.2 Npwyh wwwhnydwtu gnpdpupwg- 7.2 People involved in quality assurance

ubpnud - ubpgpwyywd nbpwluwwnwpubpu  processes have the following functions:

ntubu htwnlyw| gnpdwnnypubpp.

<6< {nqupwpaniubph funphnipnp. The Board of Trustees of the EUA

1. hwuwnwwnu £ <6< nwqdwyjwpwlwu 1. Approves the strategic development program
qupgwgdwu dpwghpp, nph hpwlw- of the EUA, one of the priority goals of which is
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thwunwienpbpp,
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hpwywuwgywd npwyh wwwhnydwu
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ownpynud pwpbjwydwt ninnnipynwuttp,
hpwwnwpwydwtu £ Gpwotuwynpnud
npwyh wwwhnydwt dtnuwpyp:

<6< nkluninpwunp.

1.

Lunud, putwpynd £ npuwyh wwwhny-
dwut  wnusynn  ybpndnyeniuubiph
wpnyniupubpp W ubplwjwgunwd  unp
wnwownpynipntuubn:

<6< nklwnnpp.

1.

Ywnwywpnu b dGpwhuynwd £ npwyp
wwwhnydwt ubpphu hwdwywpgp,

wwwhnynwd £ Yppnyggwt  npwyp
wwwhnydwu gnpdpupwgnd
ubpgpwyywsé  unnpwpwdwunidubiph

ubpnwaouwy thnfugnpdwlygnipniup:

<6< nunuitwghnwwu gény wypnnby-
wmnpp.

1.

2. JyGpwhuynud  k

wwwhnynwd £t hp  Gupwlwniejwu
unnpwpwdwuntdubipnh

utipgpwyywénipeniup npwyh wuwwhny-
dwu gnpdpupwgubipnid,

hwdwuwpwuh L
dwutwénintph  nwnwtwywu, nwnd-
Uwdbipnnuywu W

to continuously
education and
qualifications.

2. listens and evaluates the report on the
annual activity of the university, which also
reflects analyzes related to quality assurance,

3. Approves the organizational structure and
staff list of the EUA,

4. Approves the draft and implementation of
the budget of the EUA.

improve the quality of
ensure the credibility of

Scientific Council of the EUA;

1. discusses and approves the education quality
assurance policy, internal normative-legal
documents,

2. discusses and approves the results of the
quality assurance processes carried out at the
EUA, suggests ways for improvement,
3.Guarantees the publication of the quality
assurance manual.

The Rectorate of EUA.

1. Listens, discusses the results of quality
assurance analyzes and presents new
suggestions.

The Rector of EUA.

1. manages and controls the internal quality
assurance system,

2. ensures the harmonious interaction of the
divisions involved in the process of ensuring
the quality of education.

The vice-rector on scientific and academic
affairs of EUA.

1. ensures the involvement of its subordinate
units in quality assurance processes,

2. supervises the educational, methodological
and organizational activities of the university
and branches,

3. coordinates the development of degree
programs, curricula and syllabuses of faculties
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Npwyh
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w2fuwwnwupubiph npwyh W wpryniw-
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1.

2.

hwdwlwpgnud £ <6<-nuwd
wwwhnydwt gnpdpupwgubipp,
dowynu £ <6< npwyh wwwhndwu
pwnwpwlwuntpnut nt npwyh ubipphu
wwwhnydwt hwdwywnpgh gnpdwpy-
dwu thwuwnwpenprwihu htiupp,

dowynud, hwdwlwpgnud U wpniuw-
Ywpwp  pwpbjuwynd £ npulh
wwwhnydwtu  pwnwpwywuniejntuhg
pfunn npwyph wwwhnydwu gnpdpu-

npwyh

and chairs,

4. carries out an operational analysis of the
quality and efficiency of the works performed
in the areas under his authority,

5. organizes the licensing process of new
professions/degree programs,

6. ensures activities aimed at increasing the
qualification of scientific and pedagogical staff,
7. coordinates and supervises the development
and implementation of the policy and
development programs of the EUA in the field
of scientific research,

8. ensures and controls the quality of research
activities at the university.

The Vice-rector for administrative and
financial affairs.

1. carries out operational analysis of the quality
and efficiency of the works performed in the
areas under his authority and definition of
goals.

Department of Quality Assurance and
Educational Reform.
1. coordinates the
assurance at the EUA,
2. develops the quality assurance policy and the
documentation basis for the implementation of
the internal quality assurance system.

3. develops, coordinates and continuously
improves the quality assurance processes,
assessment mechanisms and toolkits arising
from the quality assurance policy, taking into
account the requirements, criteria and

processes of quality

26



pwgubtipp, quwhwwdwu dJdbluwuhqu-
ubpu  nu gnpdhpwlwqdbpp'  hwayh
wnubny npwyh wnuwphu
guwhwwndwt  wwhwuoubpp, swihw-

Uhaubipu nu swithnpnohgsubinp,

4. hwdwlwpgnud £ <6< huunhwnt-
ghnuw| U Spwgpwjht  hwywunwp-
dwgpnuiubph  gnpdpupwgutpp, <6<
huunhwnnighnuw|  Jupnnnyejnwuubiph
quwhwuwnuwip b ybpnwdnieyniup,

5. hwdwlywpgnud £ <6L Jwnnwg-
Jwédpwjhu uinnpwpwdwunwiubiph
npwyh  wwywhndwtu  Wwwnwuluw-

Uwwnniubiph gnpdnwutinie)niup,

6. Yuqdwybpwnu £ Yppwlwu dpwgntiph
yGpwlwjdwu gnpdpupwgubipp,

7.dwynd £ nwuwjwundwu W
nwnwlwnnijwt  npwlyh  swihdwu
gnpdhpwlwqdp,

8. uywuwnnud £ npwyh  dawynyph

wdpwwundwil nu tnwpwddwun,
9. wowlygnd £ Yppwywu Swnwnieiniu-

ubiph npwyh ownniuwywywu
pwnbjwydwup' hwdwgnpdwlygbiny
6L wnuwphu L ubtippht

owhwyhgubph hbw,

10. hwdwgnpdwygnud £ <6L pnnp
Ywnnigwdpwihu  unnpwpwdwuntd-
ubph hbGwn' wpwdwnpbind  hwdwww-
nwufuwu funphpnwwynyeiniuubn,

M.ubppht bW wpunwphtu 2whwyhgubphu
wmpwdwnpnw £ wbntwunynipiniu
Yppniejwl npwyh wwwhnydwu
ninpinud - <6<-h gnpdniutiniejwi
wpryntupubph - b &binppbpnudutiph
Ytpwptinjwiy,

12. duwynpnud £ thnpéh thnjuwuwydwu
hwpprwl Ypeniejwu npwlh wwwhny-
dwu puwquwywnnw hwjwunwujwu b
Gypnwywywu wy| pnihtiph hbwn,

13. Jowynud £ <6L-nwd Yppnipjuwt npwlyh
wwwhnydwt ninnnigjwdp  hwdwuwjw-
wwufuwu  Ywpgwynpnudubiph, Jbjuw-
uhquubp b dGpnnwlwu gnignidubin,

4. bywunnud £ pnth-wuwnwoniyw

standards of external quality assessment,

4. coordinates the processes of institutional
and program accreditations of the EUA,
assessment and analysis of the institutional
capabilities of the EUA,

5. coordinates the activities of the quality
assurance officers of the structural divisions of
the EUA,

6. organizes the review processes of degree
programs,

7. develops the toolkit for measuring the
quality of teaching and learning,

8. contributes to strengthening and spreading
the culture of quality,

9. supports the continuous improvement of the
quality of educational services by cooperating
with external and internal stakeholders of the
EUA,

10. cooperates with all structural units of the
EUA, providing appropriate consultations,

11. provides internal and external stakeholders
with  information on the results and
achievements of the EUA in the field of quality
assurance of education,

12. forms a platform for exchange of
experience in the field of education quality
assurance with other Armenian and European
universities,

13.  develops  appropriate  regulations,
mechanisms and methodological instructions
for ensuring the quality of education at the
EUA,

14. contributes to the strengthening of the
university-labor market connection,

15. organizes and implements trainings,
meetings-discussions, consulting and
informational seminars and other events

related to the field of quality assurance,

16. carries out studies and analyzes of
advanced experience in the field of quality
assurance of higher education, in order to
improve the quality assurance system of the
Higher Education Institution,

17. participates in events related to the quality
assurance of higher education organized in RA
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and abroad.

EUA departments

1. implement annual self-evaluation with the
application of SWOT tool,

2. participate in quality assurance trainings to
ensure the effectiveness of their operations,

3. participate in surveys conducted by Quality
Assurance and Education Reforms Department,
4. participate in the preparation of the self-
analysis of the university within the framework
of the accreditation process.

EUA Accreditation Working Group (formed
in the scope of the accreditation process)

1. develops, evaluates, improves the
methodological and normative regulation
documents related to the various domains of
the activity of the EUA,

2. participates in the preparation of the
preparatory self-analysis report for the self-
analysis process of the EUA institutional
capacities and degree programs,

3. cooperates and provides consultations to the
structural units of the EUA within the
framework of the accreditation process,
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4. develops the program of improvement of the
EUA according to the results of the
accreditation.

The deans of the faculties of the EUA.

1. ensure the organization and implementation
of educational processes in accordance with
quality assurance requirements,

2. monitor the implementation of quality
assurance processes of the degree programs of
the faculty at the faculty level,

3. ensure the implementation of the degree
programs of the faculty with the necessary
educational, hardware and technical resources
and other educational aids,

4. participate in the processes of internal

quality assurance of the EUA, submit
suggestions on improving the quality of
education,

5. monitor students' progress and attendance
at training sessions,

6. supervise the conduct of training sessions,

7. carry out self-analysis and evaluation of the
activity of the faculty.

Heads of chairs of the EUA.

1. organize the processes of development,
implementation, monitoring, evaluation,
periodic review and improvement of the
educational programmes in accordance with
the internal legal documents of quality
assurance,

2. carry out a self-analysis of the department
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htin Juwp' fuunhpubph  Jbphwudw,
Uwluwgdbph  puuwpydwu L wy
dhongubipny:

<6< MY Yuqup.

1. Uwutwygnud £ <6< npwyh ubpphu
wwwhnydwt gnpdpupwgubphu  hwp-
gnudutiph, hwpgwgpnygubtiph, $nyntu-
fudpwihu putiwpynwdutiph dhgngny,

2. dwutwygnud £ <6< hwyjwwnwp-
dwgpdwlu gnpdpupwght,

3. dwutwygnw £ Yppwywu Spwapbipp
dowydwu, hpwlwlwgdwt, qUwhwun-
dwu, daunwnhunwpydwu b ybpwuwjdwu
w2fuwwmwupubipht,

4. Jwutwygnd £ wdphnup  huplw-
ybpindniejwu  wpryniupuiph  puuwpy-

activities and submit the reports for the
approval of the scientific council,

3. are responsible for the educational
program, the achievement of the learning
outcomes defined by the educational program,
and the implementation of the quality
assurance policy and meeting the standards
within the framework of the educational
program,

4. plan the necessary resources for the
implementation of the educational prgrammes,
5. provide highly qualified specialists for the
successful implementation of degree programs,
6. through lectures, they evaluate the activities
of the staff of the chairs and the quality of the
courses,

7. ensure the alignment of the learning
outcomes of the educational programmes with
the outcomes of the syllabi,

8. supervise the conduct of training sessions,

9. provide communication  with  the
representatives of the academic staff of the
chairs and the university by raising problems,
discussing projects and other means.

EUA academic staff

1. Participates in the processes of internal
quality assurance of the EUA through surveys,
interviews, focus group discussions,

2. participates in the EUA accreditation
process,

3.  participates in the
implementation, evaluation,
revision of degree programs,
4. participates in the discussion of the results
of the self-analysis of the chair, presents offers
with the aim of increasing the efficiency and
quality of the chair and EUA activities.

development,
monitoring and
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dwup, ubpyuwjwgund £ wnwownynt-

pIntuutin wdphnup W <6<
ghpénwbinjwu  wpryntiwybinniejwu
pwpdpwgdwu nt npwyh pwpbuyddwu
uwwwnwyny:
<6< nwuwunnubpp (wyn pyYnwi® EUA students (including student units);
nwuwunnulwu dhwynpubpp). 1. They participate in surveys, focus group
1. Uwutwlygnd  Gu  nwuwywundwu, discussions, evaluation of the effectiveness of
nwnuuwnnypjwu b quwhwwdwu  teaching and learning.
wnnyntuwyGunnyejwu quwhwwdwu 2. being included in the management bodies of
hwpgnuubphu, $nynwu-fudpwihu  the EUA (the Scientific Council of the EUA, the
plulwnynwdutippt, Rectorate, the Faculty Council), they participate

2. pungpyws  |pubiny <L Ywnw-
Jwpdwu dwpdhutbpnw (6€ ghwnfunp-
hnipn, nGyunnpwwn,  dwynyunbiinp
funphnipn) * Jwutwlgnd  Gu  hpbiug
yGpwpbpnn npnonwiutph Yujwgdwp,
Uwfuwgdtiph putwpydwup, hwunwun-
dwup b hpwlwtwgdwup,

3. npwbtiu  huptwybpndniejwt  wotuw-
mwupwjhu fudph wunwdubip
dwutwygnud Gu <6< hupuwdbpnt-
oniejwu gnpdpupwght

in the decision-making, discussion, approval
and implementation of projects,

3. As members of the self-analysis working
group, they participate in the process of self-
analysis of the EUA

4. participate in the process of raising their
needs.

4. Jwutwygnud tu hpbug Ywpppubiph
ytiphwudwu gnpdpupwghu:

Upwnwphtu whwlyhgubpp (thnpéugbn-
ubip, powtuwywpwnubp, gnpdwwniniutp L

External stakeholders (experts, graduates,
employers, etc.).

wj|u). 1. participate in the processes of development,
1. dwutwygnud  Gu <64 nwqdw- implementation, evaluation and review of the
qwpwywu  qupgugdwt  dpwagph strategic development plan of the Republic of

dowydwu, hpwlywuwgdwu, quwhww-
dwu U JGpwuwpdwt gnpdplpwg-
utiphu,

2. hpwywuwgunu tu U4O-h wpunwphu
thnpdwpuuntejntu,

3. dwutwygnd  Gu U4YT dowlydw,
hpwlywuwgdwtu, quwhwwdwu L
ybpwuwydwu gnpdpupwgubphu,

4. huunmhwinighnuw] U dpwagpwyhu
hwywwnwpdwgpdwu gnpdpupwgubph
opswuwlutipnd  yuwuwnwpnud tu <6<
gnpénwubinejwu hupuwybip|ndnie)niu,
dwutwygnu tu hupuwybp|nidniejw
qbynygh  wwuwpwundwu  wofuwn-
wupubphu,

Armenia,

2. carry out an external examination of the
educational programmes,

3. participate in the processes of developing,
implementing, evaluating and revising the
educational programmes,

4. within the framework of institutional and
programmatic accreditation processes, they
perform self-analysis of the activities of the
EUA, participate in the preparation of the self-
analysis report,

5. are included in the summary certification
commissions,

6. at the initiative of the university, they can
participate in the processes of assessing
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. hwdwjuwpwuh

.pungpyynud Gu wdithnthhy wnbuwnw-

Yynpdwu hwuduwdnnnyubipnid,

Uwfuwabnuniejwdp
Ywpnn Gu dwulwlygb] nwwunnubiph
ghwbijhputiph  quwhwwndwu gnpdpu-

pwgubinht,

.dJwutwygnud  tu UYO Yppwlwu

ybpouwnrynwupubiph W
opswuwywpwnubph  dwutwghwnwwu
wwwnpwunywdnypjwt  Jwlwpnwyh
qUuwhwundwl wfuwwnmwupubiphu:

8. <&KL Nruukh unu<nduuy
<uvuuurgeh acdudnruuy,

aNrouryvuy, sLu<usuvul 64
Jd6MuLuU3UuL eUuUSUE1EU3PL

<GLLee

8.1 <6<-nwd npwyh ubippht wwwhnynidp
htuynid £ htinlyw| hwuwmwpnrwhu htuph

ypw.
1.

g~ wh

Npwyh wwwhnydwu
pwnwpuwlwuntpntup,

Npwyh wwwhnydwt hwjtgwlwpagn,
<5< nwqdwyjwpwywu dpwaghpp,
Npwyh wwwhnwu dGnuwnyp,
npwyh wwywhnydwu
gnpdpupwgutipp Ywunuwywpgnn
utippht hpwywlwu

thwutnwienRbpp,

Uneniejwl npwlh ubppht wwwhny-
dwu  hwdwlwpgh  JyGpwpbipjw|
ytpnwdwlywu gtiynygutipp, hwpgnd-
ubph, pulwpynuubph L wy
dhongwnnwittiph  duwpbppbnu  nt
wndwlwgnniejnutipn, npwyh
wwwhnydwu npnpnp - hGunwgnuni-
[enLuutipn, wnwowynp thnp&h
nwnwilwuhpnyeyniuubipp, huswtu
uwlb  EGYunpnuwihu - wnbnGlwunynt-
RJwl wnpynipubipp:

9. << Nruuh uMu<N4U UL

Lu1uLuUyYULNRE3UL Y6ruLusnhuL
9.1 Unyu pwnwpwlywuniegjuu ybtpwuwjnidp

dhindqwsés £ <BL
hwdwywpgh  YGpwihnfudwup,

npwyh  wwwhnydwu
puwinbijwy-

students' knowledge,
7. participate in the evaluation of the
educational results of the educational
programmes and the level of professional
training of graduates.

8. DOCUMENTARY BASIS FOR
FORMATION, IMPLEMENTATION,
ASSESSMENT AND REVIEW OF EUA
QUALITY ASSURANCE SYSTEM

8.1 The internal quality assurance at the EUA is
based on the following documentary basis:

1. Quality assurance policy,

2. The concept of quality assurance,

3. The Strategic Plan of the EUA,

4. Quality assurance manual,

5. internal legal documents regulating quality
assurance processes,

6. Analytical reports on the system of internal
quality assurance of education, forms and
protocols of surveys, discussions and other
events, researches in the field of quality
assurance, studies of advanced practices, as
well as sources of online information.

9. REVIEW OF EUA QUALITY ASSURANCE
POLICY

9.1 The review of this policy is aimed at the
transformation, improvement and further
development of the quality assurance system of
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dwut nt hblnwqw qupqugdwun: EUA.
9.2 Unyu pwnwpwlwunipjniup Gupwyw £ 9.2 This policy is subject to revision in the
yGpwtwjdwu hbnlyw| nGwpbipnid. following cases:

v GRYS-nd U Lnd Yppwlwu v" Changes in state policies and strategic
pwnbthnfunwdubipny approaches in the field of higher
wwjdwuwynpywsd' <L pwpdpwgnyu education in RA due to the educational
Yppenipjwt  ninpuinud wEnwlwu reforms in EHEA and RA.
pwnwpwywuniejwu nt nwqdwyw- v" Amendment of the charter of the EUA,
pwlwu dnuinbgnudubph  thnthnfunt- v Change of the mission of the EUA,
[@INLU, v Expiry date of the strategic plan of the

v <6< Ywunuwnpniypjwu  thnthnfunt- Republic of Armenia,

[ejnLu, v' Change of the national legislative

v 6L wnwpbnygjwu thnthnfunteniu, framework.

v <6< nwquwywpwywu  dpwagpp
dwdlybtinh wdwpun,

v Ugqwjhu  optiuunpwlwu  nuwsywnh
thnthnfunipyniu:

10. GRMPUPULUPR M NR3(EFLEN
10.1 Unyu pwnwpwlwunipjniuu nidgh dby k

dnund  Shufunphpnh  hwunmwnmdwu L
hpwwwpwydwu wywhhg:
10.2 Sbtpuwnbiph dholb hwlwunieniutbph
nbwpnw  gGpwywjnyeintup wipgnwd |
hwtptu tnwppbpwyh:

10. FINAL PROVISIONS
10.1 This policy comes into force upon approval
and publication by the Scientific Council.

10.2 In case of contradictions between the
texts, the priority is given to the Armenian
version.
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